HUBBARD COMMUNICATIONS OFFICE
Saeint Iill Menor, Fast"(rinstead, Sussex

HCO POLICY LETTER OF 19 SEPTEMEELR, 1970

Romimeo ISSUE 11
to Sexies No
WING [ARGET

When you look at e hroad field or eres it is qﬁite overwhelming to
heve to find e emell sector thet might be out.

" The lagy and populaa way is.to goneralize "They're all confused"
"The organization is rickety". "They're doing greet",

That's 81l very well bu} it doesn't got you much of anywhere,

- The wey'to obeerve so as to.find out what to observe is by discarding
areas, ' '

- This in faot was the system I used to mekc the discaveries which
bocame Dianetics and Scisntology.

- It was obvious to mc thet it would take & few million yaara to
exeming all of life to find out what made it what it was.

The first .ctep wes-the tough one, I looked for a common dannninator
that was true for all life forms, I found they were ettempting to survive.

With thig datum I outlined ell aress of wisdom or knowlecdge and
discarded those which had not much aasisted Men to survive,

This throw eway sall byt scientific methodology,so I used that for
investigatory procedure, -

hon, -working with thet found mentel imege picturcs, And working
with thom found the human spirit es different from them, ‘

By following up the workeple one arrived at the prooessing ections
which, if applxed, work, resulting in the increase of abllity and freedom,

By following up the causes.of destruction one srrived at. the points
which hed to bs eradicated. '

This is of course short-hending the whole cycle enormously, But
that is the general outline,

Survival hae been isolated as a common denominator to successful
actions amd succumb Yas been fuound as the common denominatar of unsuccessful
actions, Go one dogs not have to reeetablish theee,.

From there .one, to digeover anything bed or goqd,all -one has to do
is discaxd steriie areag, to ‘g s target neeeasazy for investigation.

One looks broadly at the whole acens. Then discards sections of
it thet would seem unrewarding. He will then find himself left with the
area that conteins the key to it,

his is slmost ensier done than described,
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Exemples One has the statistice of & nino divieion org. Eight:
ere normal, One isn't. So he,investigates the erea of that one. In
investigating the one he discerds all normsl bits, He is left with the
abnoxrmal one that is the key, i

This is true of sgomething bad oruabmething good,

. . wise boy who wanted to get on in life would discerd sll the men
.who weren't gotting on and study the one who' was. He would come up with
somthing he could use a® & keyh o ,

A farmer who wanted to handlec a crop menace would disregerd all
the plants doing &ll right and study the ohe that wisn't, .Then, looking
carefully he would disregerd all the should “e's in thit plant and wind
up with the shouldn't be, He'd have the key.

Sometimes in the fins) look one finds tho key rot righ* there but
way over somevwhere else. v
- The boy, studying the successful man, finds he owed his success
to having worked in a certein benk seven 3tatee away from there.

The farmer nay well find hie hired man let the piga out into thc
CXODe

But both got the reason why by the sana process of discarding wider~
Eoneso .

Plus=points or out-points alike take one along & sequence of
discoveries,

Oncce in a purple moon they mix or cross,

Exemple:  Gross income is up. One discards all normal atats.
heside from gross income beiig up only oné othar stat ‘'is down = new names.
Inveatigotion shows that the public executives wera off post all week
on a tour and thet was what rasked in the money., Conclusion - send out
tours as well as man the public divisions.

Examples Upset is coming from the cemp kitchen, Obvious out=points,
Investijation discloses # 15 year old cook holding the Job solo for 39
field hands! Boy is he plus-point, Get h1m~some helpl

 DRAWN ATTFNTION

Having attention dragged inteo an aree is about the way most people
"investigate". This puts them at effect throughout.

When a man is not predicting_he is«often subjcoted to out-poinﬁé_
that leap up et him, Conveorsely when out-points leap up at one uncxpectedly
he knows he botter do more than gape at them, He is alreedy behindhand
in investigating. Other signs earlier existed which were disregarded.

- ERRQ

The usual error im viewing situations is not to view them widely
snough to begin with,
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One gets a despetch whiech says Central Files dontt exist,

By now keeping one's atic¢ntion narrowly on that one cen miss the
whole scene,

To Jjust order Centrel Files put back in may feil miserably. One
has been given a single obscrvation, It is merely an out-point: Central
Files Omitted,

Therc is no WHY,

You follow up "no CF" and you may find the Registrer is in the
Public Division and letter registrars nover go near a file and tho
category of everyone in CF is just "Been Testcd", You really investigate
and you find there's no HOO Lxec Sec or Dissem Sec and there hasn't been
one for a year,

The cycle of "Out-point, Correct, Out-point, Correct, Out-point,
Coxrect" will drown one rapidly and improve nothing! But it surc makes
o lot of uselastc work and worry,

WISDOM
Wisdom is not a fixed idea,

It is knowing how to uze your wits,

L. RON HUBBARD
FOURDLR '
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